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VISION

I N S PI RI N G ) A movement to drive people to be better through excellence. >
EM PUWERI NG & Providing the structure, pathway and tools for all participants from grassroots to aspirational. >
S U PPO RTI N G TH E Encapsulating volunteers, officials, coaches, funding and commercial growth. >
ATH LETE I N SI D E Recognising that we can all be athletes; our role is to draw that out.
EVERYO N E_ A sport for all, regardless of age, ability, gender, or background.

STRATEGIC PILLARS

HIGH PERFORMANCE

Create collaborative and successful environments for our athletes and coaches to excel on the world stage.

PEOPLE & CULTURE IN OUR SPORT

Build an empowered and sustainable workforce and volunteer community, reflective of Australia’s diverse population.

Create experiences that celebrate athletics, build value in our brand, grow the profile of our athletes and inspire passion for the sport.

SPORT DELIVERY & PARTNERSHIPS

COMMUNITY & PARTICIPATION

Provide opportunities that inspire movement — anywhere, anytime and for everybody.

ORGANISATIONAL SUSTAINABILITY

A collaborative, well governed and sustainable sport that moves as one and builds on its collective strengths.
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BE BOLD TO BE BETTER

We seek out new ideas and embrace change. We take informed risks, learn from
experiences so that we can do better.

COLLECTIVELY DELIVER SUCCESS

We encourage teamwork and collaboration to deliver our strategic goals. We listen,
engage and work with others and strive for success.

KNOW AND DO WHAT'S RIGHT

We encourage each other to create an inclusive, safe and supportive environment.
We maintain ethical practices and remain accountable, while making a difference.

CELEBRATE OUR PEOPLE

We reward, recognise and celebrate individual and team stories and success. We
build and promote our collective knowledge.
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! 1. HIGH PERFORMANCE (=

OUR ENDURING MEASURES OF SUCCESS MEASURES OF SUCCESS
STRATEGIC PRIORITIES 2023 - 2026 2027 - 2032

Create collaborative and successful environments for our Athletics Australia works with a shared goal through funding Through building on our plans that brought success in Paris 2024,
athletes and coaches to excel on the world stage. identified medal capable athletes and coaches, and supporting our key partnerships within the National Institute Network and the
representative athletes and coaches, enabling them to excel at ASC's HP2032+ Strategy deliver the platform for our athletes and

= Provide for and support our High Performance coaches. current and future World Championships and Olympic, Paralympic, coaches to achieve unparalleled success at the World

= Optimise athlete performance on the day it counts and Commonwealth Games. Championships and Olympic, Paralympic, and Commonwealth

= Establish, build and retain our pipeline of athletic talent. Games.

= Provide holistic support and welfare for our people. « 3-5able body medals (and 8-12 top 8 performances)

* Engage our athletes and coaches through an Event at benchmark events. = Aim to have a top 16 capable athlete in each event at the
Group Focu;. ' o “  20-24 medals (including 3-6 gold medals) at Para-athletics 2032 Olympic Games and a medal in each event group at the

* Embed consistent world class Daily Training benchmark events. 2030 Commonwealth Games and 2032 Paralympic Games.
Environments across the nation. _ * #1 on medal table at Victoria 2026. = Aligned to the Sport Australia success measures, achieve

: EStabl'Sh sy;tem-wdg High Performance leadership, = 60% of athletes achieve N 99% of season best at benchmark the best ever result in Brisbane 2032
communication, learning and performance events. “ 40% of high-performance coaches selected on teams
sustainability. = Increase of athletes from World Juniors convert to the senior and coaching medal capable athletes are female by the 2032

= Increase diversity of people and perspectives to deliver team within a 4-year cycle. Olympic and Paralympic Games.
improved high performance outcomes. - 80%of athletes and High Performance people understand how to

access the Athletics Wellbeing support services.

= Increased engagement from coaches measured by surveys.

= 10% year-on-year reduction in training days lost by NASS athletes
due to inability to access the optimum DTE.

= Positive results regarding staffing and leadership through the
annual Team and System surveys.

= Females represent 30% of high-performance coaches selected on
teams and coaching medal capable athletes for Victoria 2026.




OUR ENDURING
STRATEGIC PRIORITIES

Build an empowered and sustainable workforce and
volunteer community, reflective of Australia’s diverse
population.

= Become an employer of choice.
= Foster aninclusive and diverse workforce that is
able to effectively deliver our strategy.

= Drive the AA staff capability, capacity and mindset.

= Provide a positive and consistent experience for
athletics participants at all levels.

"‘ 2. PEOPLE AND CULTURE IN OUR SPORT

MEASURES OF SUCCESS
2023 - 2026
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MEASURES OF SUCCESS
2027 - 2032

We will develop a People and Culture Strategy that will guide the
business on building, developing and retaining a diverse, inclusive
and highly capable team of engaged staff, coaches and officials. We
have set ambitious targets for the accreditation and development of
our coaches and officials.

75% staff engagement against Culture Amp Benchmark.

Less than 15% turnover of talent annually.

Aim to have 20% of our workforce culturally and Linguistically
diverse. Measured against Culture Amp Benchmark.

Increase score N70% for the L&D question section in Culture
Amp.

250 newly accredited officials.

5,500 coaches accredited nationally.

2,000 coaches completing micro learning via the LMS.

We will continue developing our people, with an increasing focus on
capability-building and engagement programs with First Nations
communities across Australia.

= AAand MAs are attracting and retaining a diverse and
inclusive workforce, representative of the Australia’s Culturally
& Linguistically diverse community (CALD).

= AAis recognised as employer of choice within Olympic sports.

= Improved performance framework results and Culture Amp
L&D survey results.

= Improved performance in engagement survey results
and unwanted turnover.
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\K 3. SPORT DELIVERY AND PARTNERSHIPS

OUR ENDURING
STRATEGIC PRIORITIES

Create experiences that celebrate athletics, build value in
our brand, grow the profile of our athletes and inspire
passion for the sport.

= Embrace the opportunity of major events
(Commonwealth Games 2026 and Brisbane 2032) to
inspire the nation and generate whole of sport growth.

= Deliver domestic and international competitions that
are valued by coaches and athletes and are integral to
athletic development.

= Deliver purposeful events, activations and
communications that engage, entertain, and inspire
stronger connections with athletics and generate
revenue for the sport.

= Develop and implement a national Commercial Growth
Strategy.

= Build brand value to better reflect the various parts of
the sport and maximise commercial opportunity.

MEASURES OF SUCCESS
2023 - 2026

MEASURES OF SUCCESS
2027 - 2032

Create momentum around the opportunity of Victoria 2026 and Brisbane
2032 and establish the right programs, tools and systems to leverage
these events and deliver success.

= World Continental Tour Gold Meet in Melbourne is the benchmark
standard to which our other summer series events aspire.

= Australia established as a summer training base for internationals.

= Athletics remains the most viewed events within national broadcasts
of major multi- sport championships.

= National Event Plan confirmed to 2026 that maximises host
city revenue .

= Record numbers of qualifiers (open and U20) achieved in domestic
series meets.

= Growing participation numbers in club and schools’ events, with
clear pathways to national championships.

* 30% growth in audience attendance at competitions and events.

= Hallmark competitions become key revenue generators for
the organisation.

= Commercialisation of livestream/broadcast, podcast and other
online products.

= Commercial Plan (Growth] in place by June 2023.

= Commercial and Digital Agreements agreed with MAs in place by
April 2023.

= First national sponsor under the “national commercial framework”
in place by June 2024.

= National recognition of Australian Team brand (alongside the likes
of the Wallabies, Diamonds & Dolphins).

A well established and executed series of programs and events,
with strong commercial and media partnerships delivering
outcomes that benefit the organisation, our members and our elite
athletes. Whole of sport growth.

= Commercial growth delivers uplift by 2032 inline with
commercial strategy.

= Australian Athletics Team recognised alongside
existing national teams with national awareness and affinity.

= Awhole of sport digital platform enables
targeted communications, commercialisation of
online activations and builds community.

= More Australian athletes at the top tier of the profile escalator
(i.e. recognisable household names) and achieving
commercial success through athletics.




\o\ 4. COMMUNITY AND PARTICIPATION

OUR ENDURING
STRATEGIC PRIORITIES

Provide opportunities that inspire movement - anywhere,
anytime and for everybody.

= Foster a positive athletics experience in schools.

= Grow community participation through children and
young people.

= Investin initiatives that increase the involvement of
Women and Girls, People with Disability, LGBTQI+ and
First Nations People

= Recognise, celebrate and promote all areas of our
athletics community.

MEASURES OF SUCCESS
2023 - 2026

Ensuring athletics participation continues to grow, underpinned by
strong foundations of policies, systems, and initiatives that create
welcome and inclusive environments.

= Sporting Schools delivers 1,000 programs to 110,000 kids across the
country annually.
= Product(s), systems, brand positioning, delivery structure and
commercial model determined.
= Business case established.
= Seed funding secured.
= AAand MAs formally partner in a scaled, sustainable rollout.
= Active Bands reaches 100,000 registered participants with
N40m minutes of activity logged on the platform (target Feb 2025).
= Increased diversity of those involved in our programs.
= Events, activities, and days of significance celebrated
and acknowledged both internally and externally.
= Greater volumes of community, participation focussed content
distributed through AA communications channels.
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MEASURES OF SUCCESS
2027 - 2032

Creating opportunities for more Australians of all ages, abilities,
and backgrounds to participate in all forms of athletics, formally
and informally, more than ever before.

= More Australians of all ages and abilities are participating
in athletics in all its forms than ever before benchmarked
against AUSPLAY annual data and year on year growth in
Member Association membership.

= Our First Nations Programs engage thousands of First
Nations people and produce positive social impact (as evidenced
by participation numbers and social impact research). There is
an increased % of Athletes, Coaches and Officials from these
groups as a result of the AA programs.




X 9. ORGANISATIONAL SUSTAINABILITY

OUR ENDURING
STRATEGIC PRIORITIES

A collaborative, well governed and sustainable sport that
moves as one and builds on its collective strengths.

Create clean, safe and inclusive environments for
everyone involved in athletics.

Establish effective and efficient governance and risk
management systems and processes at all levels of our
sport.

Establish a sustainable funding model, generated by
diverse revenue streams, setting the sport up to be
agile, solution focused, and value driven.

Build efficiencies at all level of the sport through
exploration of industry wide partnerships and shared
service models.

Embrace digital technology to connect with and deliver
relevant products and services to all stakeholders.

MEASURES OF SUCCESS
2023 - 2026

We take a proactive approach to mitigate the integrity threats to
athletics so as to provide a trustworthy environment for all of our
participants at all levels of athletics.

= National Integrity Framework is adopted at all levels of the sport by
Q2, 2023.

= Code of Conduct is adopted by all Member Associations

= The Athletics Integrity Education Plan is approved by Sport Integrity
Australia and achieves 100% of targets annually.

= AAgovernance practices meet the agreed Sport Australia
Governance maturity level annually.

= Arisk register that engages all staff is fully operational by 30 June
2023.

= Commercial growth strategy delivers 35% of all AA revenue by 2026
and 50% by 2032.

= AA Foundation delivers minimum of $1m per annum by 2026.

= Initial shared services pilot with 1 state in place by September 2023.

= 75% of states on shared services model by 2026.

= Traditional annual athletics membership numbers N 40,000.

= Athletics/Running participation in Australia N4m annual
participants (AusPlay).

= We have a single view of each of our customers

= Digital is a revenue source from 2024.
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MEASURES OF SUCCESS
2027 - 2032

Become the safest and most trusted sport in Australia, well known
by its peers for its efficient and effective governance that is
sustainable up to, and beyond, the 2032 Olympics.

= Australian Athletes and AA are acknowledged as champions
of integrity and equality by World Athletics and government.

= AA continually achieves the highest maturity rating level
from the Sport Australia governance standards.

= Our business model drives innovation and reduces financial risk
by 2032.

= Fully integrated technology solution that enhances
the stakeholder experience and generates new forms of
revenue.
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Peter Bromley

Chief Executive Officer
Athletics Australia

Level 2, 31 Aughtie Drive
Albert Park VIC 3206

athletics.com.au



