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Able with Athletics | Stakeholder Engagement Plan

Purpose
To identify, record and manage relationships with partners, networks, and community contacts that can support your inclusive Come & Try event.

1. Stakeholder Directory

	Stakeholder Name / Organisation
	Contact Person
	Email / Phone
	Type of Organisation (Local council, disability group, school etc)
	Area of Support or expertise
	Engagement Status 
☐ Not Contacted 
☐ In Progress 
☐ Confirmed 
☐ Ongoing

	
	
	
	
	
	

	
	
	
	
	
	



2. Engagement Plan

	Step
	Action
	Responsible Person
	Timeline / Date
	Notes / Follow up

	
	
	
	
	

	
	Identify key stakeholders to approach
	
	
	

	
	Send introductory email or phone call
	
	
	

	
	Share event information pack (in Easy Read format where possible)
	
	
	

	
	Confirm stakeholder roles and support
	
	
	

	
	Follow up post-event for feedback and future collaboration
	
	
	



3. Reflection & Next Steps

	What worked well in our engagement approach?
	What could we improve next time?

	
	

	
	



Note: Engagement built on clarity, respect and predictability supports stronger relationships with families and partners. Include accessible communication formats and affirm that everyone is welcome.
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