CHILD SAFE
Risk Management Plan Template
For Member Associations, Centres and Clubs

This template is designed to support athletics organisations to identify, assess, manage and regularly review risks to the safety and wellbeing of children and young people.
	Organisation
	Click or tap here to enter details

	Plan owner / accountable person
	Click or tap here to enter details

	Date approved
	Click or tap here to enter details

	Next review date
	Click or tap here to enter details



How to use this template: Consider your organisation’s activities, people, facilities, events, travel, communications and other environments involving children and young people. Record identified risks in the Risk Register, rate each risk using the matrix below, assign actions and owners, and review controls regularly.


1. Risk Management Approach
Our organisation is committed to taking reasonable steps to protect children and young people from harm. We will identify foreseeable safeguarding risks, assess their likelihood and consequence, implement controls to reduce those risks, assign responsibility for actions, and monitor whether controls remain effective.
Suggested areas to consider
Professional boundaries and conduct
Language and tone of voice
Positive guidance and discipline
Supervision ratios and arrangements
Electronic and online communication
Photographs and videos
Physical contact
Overnight stays and travel arrangements
Alcohol, drugs and other prohibited conduct
Parent/carer involvement
Transportation
Drop-off and pick-up arrangements
Change rooms, toilets and private spaces
Recruitment, screening and induction of staff and volunteers
Facilities, equipment, events and environmental risks
Reporting, complaints and responding to concerns
Review arrangements
The Risk Management Plan should be reviewed at least annually and whenever there is a significant change to activities, facilities, personnel or legal/policy requirements; following an incident, complaint or near miss; or where monitoring indicates that an existing control is not effective.


2. Risk Rating Matrix
Rate each identified risk by considering (1) how likely it is to occur and (2) the potential consequence if it occurs. Use the resulting rating to prioritise action. Where uncertainty exists, adopt the more cautious rating.
Likelihood
	Score
	Likelihood
	Guide

	1
	Rare
	May occur only in exceptional circumstances

	2
	Unlikely
	Could occur, but is not expected

	3
	Possible
	Might occur at some time

	4
	Likely
	Will probably occur in many circumstances

	5
	Almost certain
	Expected to occur or recur


Consequence
	Score
	Consequence
	Child safety / organisational impact guide

	1
	Insignificant
	Minimal impact; no injury or harm; readily addressed

	2
	Minor
	Low-level impact or concern requiring local response

	3
	Moderate
	Meaningful harm or safeguarding concern requiring formal management

	4
	Major
	Serious harm, significant safeguarding failure, regulatory or reputational impact

	5
	Severe
	Severe or lasting harm, abuse, critical safeguarding failure or major legal/regulatory consequences


Risk score = Likelihood × Consequence
	Likelihood ↓ / Consequence →
	1
	2
	3
	4
	5

	1
	1
Low
	2
Low
	3
Low
	4
Low
	5
Moderate

	2
	2
Low
	4
Low
	6
Moderate
	8
Moderate
	10
High

	3
	3
Low
	6
Moderate
	9
Moderate
	12
High
	15
High

	4
	4
Low
	8
Moderate
	12
High
	16
High
	20
Extreme

	5
	5
Moderate
	10
High
	15
High
	20
Extreme
	25
Extreme



	Rating
	Score
	Suggested response

	Low
	1–4
	Manage through routine procedures and monitor.

	Moderate
	5–9
	Implement appropriate controls and monitor; action should be planned.

	High
	10–16
	Priority action required. Strengthen controls and escalate to appropriate leadership.

	Extreme
	17–25
	Immediate action required. Consider stopping or changing the activity until risk is reduced.






3. Organisational Risk Assessment
This template asks you to identify and assess the situational, vulnerability, propensity and institutional risks to children that may be present in your organisation. List all the different types of risks to children that you can think of, the strategies you already have in place to reduce these risks and then identify any gaps and what needs to be implemented to address these gaps. You should think about your organisation as a whole, including all the different activities, locations, children, officials, administrators, coaches, volunteers and settings that make up your organisation.
	Risk factor
	Description of risk
	Current controls
	Likelihood rating
	Consequence rating
	Is this enough to keep children and young people safe?
	New controls required

	
	Where does risk arise in your club, centre or organistion?
	What is in place now that reduces the risk?
	1 - 5
	1 - 5
	Considering the risk assessment what are the gaps in the existing controls?
	What can be put in place to manage the gaps?

	Your organisation’s activities (situational risk)
	Some things to consider about the activities your organisation conducts:
What are the different types of activities?
Where are they held?
How often do activities occur and how long do they run for (for example, a few hours, overnight)? 
Is there physical contact between children and adults? 
Could activities result in an emotional dependence by children on adults?
What sort of supervision of adults and children is involved?
Is there travel to a venue or activity and how does this happen?
Does the activity take place at another organisation’s facility (for example, a rented hall, public sports facility, camp site)?
	
	
	
	
	

	Your organisation’s physical environment (situational risk)
	Consider whether there are any aspects of your organisation’s physical environment that may make it easier for child abuse or harm to occur or to go undetected. 
Does it have:
isolated areas
poorly supervised areas
facilities that might increase the risk of abuse (for example, secluded toilet or change facilities)
	
	
	
	
	

	Your organisation’s online environment (situational risk)
	Consider whether there are any aspects of your organisation’s online environment that may make it easier for child abuse or harm to occur or to go undetected.
Have you set clear expectations for behaviour by adults and children online?
Has your organisation shared information with children on how to stay safe online? 
What policies and procedures are in place to protect privacy? 
Do you have clear processes in place to report online abuse?
	
	
	
	
	

	The children involved in your organisation (vulnerability risks)
	What are the characteristics of the children in your organisation? Are there children who may be at increased risk of abuse or harm? 
	
	
	
	
	

	Your organisation’s people (propensity risk)
	What sort of attitudes are held by people in your organisation about children?
How do you manage inappropriate behaviour?
Are there any people with a history of harmful behaviour towards children? 
How do you recruit and screen staff, contractors and volunteers? 
	
	
	
	
	

	Your organisation’s structures (institutional risk)
	Consider how your organisation is set up and operates. Some organisational structures can increase the risk of abuse and harm
	
	
	
	
	

	Your organisation’s culture (institutional risk)
	Consider whether attitudes and culture in your organisation increase or decrease the risk that child abuse and harm will be prevented, detected and/or stopped.
Does your organisation have a culture that makes sure child safety is a priority?
	
	
	
	
	

	Your organisation’s policies and procedures (institutional risk)
	Effective policies and procedures can greatly reduce the risk of child abuse and harm occurring. However, for policies and procedures to be effective they must be properly implemented, up to date and communicated to everyone. 
	
	
	
	
	



4. Child Safe Risk Management Plan
Use one row for each identified risk. Describe the risk clearly, including what could happen, who may be affected and the circumstances in which it could occur. Record existing controls before determining the initial risk rating. After additional actions are identified, rate the residual risk expected once those actions are implemented.
	Risk / activity
	Risk controls
	Who is responsible?
	Due date

	Risks identified in your organisation or in the activity 
	Actions you will take to manage the identified risks 
	Who will take these actions and make sure they are effective?
	When will the actions be taken and reviewed?

	For example: Children aren’t sure how to let someone know if they have child safety concerns or want to make a complaint.  

	Develop, in consultation with children and young people, a process for making complaints or raising concerns. 
Put the complaints process on the website.



	The centre secretary will create a children’s reference group, consult with them and adjust the complaint process based on the feedback to ensure children can use the process.
Parent A will create a graphic for the website which explains the process and post SIA posters about reporting in clubroom. 
The complaint to be approved by the Centre committee.
	Develop process by end of February.
Graphic and poster to be ready by end of March.
Discussions held at the start of each term.
Review and make any changes to process by December.



	


	


	


	



	


	


	


	



	


	


	


	



	


	


	


	





Add additional rows as required.
Example risk entry
	Risk / activity
	Potential harm / who may be affected
	Existing controls
	Likelihood
1–5
	Consequence
1–5
	Initial
rating
	Further actions / mitigation
	Action owner
	Due date
	Residual
rating
	Review / status

	One-to-one electronic communication between coach and junior athlete
	Boundary breaches, grooming risk, inappropriate or unmonitored communication; junior athletes
	Code of Conduct; Safeguarding Children and Youn People Policy; parent/carer copied into communications where appropriate
	3
	4
	12 High
	Reinforce approved communication channels; brief coaches and parents; periodically review compliance
	Club Child Safety Officer
	DD/MM/YYYY
	6 Moderate
	Open / review quarterly





4. Monitoring and Review Record
Use this table to record formal reviews of the Plan and any significant changes made following incidents, complaints, near misses, changes in activities or other emerging risks.
	Review date
	Reviewed by
	Changes / emerging risks identified
	Actions required
	Next review

	

	

	

	

	


	

	

	

	

	


	

	

	

	

	


	

	

	

	

	


	

	

	

	

	


	

	

	

	

	



5. Approval
	Approved by
	

	Position / role
	

	Approval date
	

	Next scheduled review
	



Important: This template is a practical governance resource and should be adapted to your organisation’s activities, applicable laws, child safe requirements, policies and procedures. A risk rating does not replace the need to respond immediately to child safety concerns or comply with mandatory reporting and other legal obligations.
